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Flagship programs and projects 
Cost 
US$ Mil. 
Flagship program 1:  Five connectivity corridors 732.80 
 Flagship Program 1a:  Extended Songkhla – Penang – Medang corridor  
1. Hat Yai – Sadao intercity motorway 300.00 
2. Nathawi Ban Prakob – Durian Burung 
(i) Nathawi Ban Prakob (construction of CIQ facilities) 
(ii) Durian Burung – Pedu – Gubir – Kupang (road upgrading) 
(iii) Alor Setar – Kuala Nerang – Durian Burung(road upgrading) 
 
69.00 
66.00 
77.00 
3. Ipoh – Medan direct flight TBD 
4. Southern region cargo distribution center at Thungsong 28.00 
5. Integrated CIQ at Bukit Kayu Hitam 120.00 
6. Northgate manufacturing park at Pengkalan Hulu 47.00 
7. Narathiwat special border economic zone TBD 
 Flagship Program 1b:  Straits of Malacca Corridor  
8. Development of Kantang coastal port at Naklua 22.00 
9. Road upgrading of Kaki Bukit – Wang Kelian  3.80 
Flagship program 2:  Streamlining of trade regulations and procedures 1.16 
10. Simplification of CIQ regulations and procedures TBD 
11. CIQ complex development at Narathiwat and Songkhla 0.16 
12. Exchange of study visit of CIQ personnel 1.00 
Flagship program 3:  Promotion of logistics/supply chain and business services 2.85 
13. Bukit Bunga – Jeli strategic implementation plan 1.59 
14. IMT-GT annual trade missions and trade fairs 0.26 
15. IMT-GT contact center 1.00 
Flagship program 4:  Marine fisheries and aquaculture development TBD 
16. IMT-GT fisheries conference and partnership arrangemnet TBD 
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Flagship program 5:  Application of new technologies for livestock 0.07 
17. IMT-GT network for animal production and biotechnology 0.07 
Flagship program 6:  Trade in agriculture 14.50 
18. BIMP-EAGA and IMT-GT high-value agriculture business conference and trade expo 2012 TBD 
19. Narathiwat agricultural market 14.50 
Flagship program7:  Environment-friendly agriculture 1.00 
20. Development of agro-eco-friendly agriculture through adoption of appropriate technologies 1.00 
Flagship program 8:  Halal integrity (standards and certification) 1.17 
21. Integrated halal superhighway IMT-GT hot system 1.17 
Flagship program 9:  Industry development 21.07 
22. Perlis halal park 3.13 
23. Tok Bali fisheries integrated park in Kelantan 17.94 
Flagship program 11:  Develop thematic tourism routes or circuits with a logical sequence of 
destinations and sites 
0.10 
24. International homestay promotion fair 0.10 
Flagship program 12:  Enhanced labor mobility by adopting mutual recognition agreements along 
the lines of the ASEAN framework 
0.14 
25. Enhancement of the quality of human resources in the IMT-GT subregion through capacity 
building programs 
(i) Training and workshop for IMT-GT executives/mid-management at Prince Songkhla 
University 
(ii) Workshop on IMT-GT cooperation for management and skills development in tourism 
(iii) Workshop on the effectiveness and efficiency on technical and vocational training 
(iv) Workshop on project method in vocational training  
(v) International seminar on women participation in the labor market 
0.14 
TOTAL:   774.86 
(??)? IMT-GT, Implementation Blueprint: 2012-2016, Appendix 2, pp.59-60. 
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